
 

 

 

 

Bellbrook-Sugarcreek  

Area 

Chamber of Commerce 

By-Laws 

 

 

Membership Adoption Date: May 1, 2021 

Effective Implementation Date: Dec 2, 2021 



2 

 

Bellbrook-Sugarcreek Area  

Chamber of Commerce  

By-Laws  

 

ARTICLE I – GENERAL  

SECTION 1 – NAME  

The name of this organization shall be the BELLBROOK-SUGARCREEK AREA  
CHAMBER OF COMMERCE, INC. (hereafter called the Chamber).  

SECTION 2 – VISION  

The vision of the Chamber is to promote and support our members by building positive  
relationships and community involvement.  

SECTION 3 – MISSION  

The mission of the Chamber is to be a resource and to support business development  
through providing training, events, and collaboration opportunities to our members and  
community.  

SECTION 4 – ORGANIZATIONAL GUIDELINES  

The work of the Chamber shall entail the civic and economic welfare of the community  
acting as a not-for-profit organization. Such work shall be non-partisan, nonsectarian, and  
non-discriminatory. The Chamber may express opinions, or actively support issues the  
Executive Board recommends as beneficial to the Bellbrook-Sugarcreek community.  

The Executive Board and Chamber will not discriminate on the basis of race, color,  
religion, national origin, sex, gender, age or handicap, in any of their activities or duties.  
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ARTICLE II – ORGANIZATION PURPOSE & OBJECTIVES  

SECTION 1 – PURPOSE  

The purpose of the Chamber is to be an advocate for the welfare of members, 
schools, civic organizations and community. The Chamber shall foster the 
development of business and community leadership working collaboratively to 
promote a positive image  of the Bellbrook-Sugarcreek community in the Miami 
Valley Region.  

 

SECTION 2 – OBJECTIVES  

• To promote, strengthen and perpetuate the overall business, economic and social  
aspect of the Bellbrook-Sugarcreek community.  

• To serve as a central clearinghouse for community and regional information - 
economic, social, education and recreation.  

• To promote business development resources for members through networking,  
education and business cooperatives to aid in retention or expansion.  

• To promote the development of future leadership and be an advocate for the positive  
public image of the community.  

• To promote community- as partners with government, civic organizations and public  
education at all levels to improve the business, educational and social climate.  

• To serve as a liaison to new businesses- as new members by working together to  
perpetuate growth, community involvement and innovation.  

• To participate and provide leadership in community activities.  

• To promote benefits and services to Chamber members and new businesses. 

ARTICLE III – MEMBERSHIP  

SECTION 1 – ELIGIBILITY  

A. Full Memberships  
Any individual, organization, trust, business, government entity or association  
subscribing to the objectives of the Chamber shall be eligible for membership. 
Membership and voting rights become effective after 30 days upon receipt of 
the  annual dues. Each fully paid member is allowed to hold office.  

B. Auxiliary/Spouse Membership  
Any person who is the spouse of, or a member of an organization, which is a full  
member of the Bellbrook-Sugarcreek Area Chamber of Commerce is entitled to  
an auxiliary/spouse membership. The membership becomes effective after 30 
days upon payment of dues. The spouse may serve on or be a chairperson of any  
committee but has no voting rights and may not hold office. As a committee 
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chairperson, he/she would be entitled to be a non-voting member of the 
Executive  Board.  

C. Honorary Memberships  
The Executive Board may nominate any person who has provided outstanding  
service to the Chamber or to the community as an Honorary Member. 
Members may recommend to the Board another member for consideration. The 
nominee must be approved at a membership meeting by a majority vote. 
Honorary  members will have all the privileges of active membership; 
however, they may  not hold office and will be exempt from paying dues.  

SECTION 2 – APPLICATION FOR MEMBERSHIP  

A completed application for membership shall be accompanied by an appropriate dues 
amount. The Executive Board reserves the right to deny any application for 
appropriate reasons listed in Article III, and Article IV 6B.   

SECTION 3 – VOTING RIGHTS  

Every paid member of the Chamber is entitled to one vote in any election, referendum or  
at a membership meeting 30 days after payment received. Only one person who  
represents a business or organization may vote unless multiple full memberships have  
been paid.   

Quorum: A Quorum shall be 3 Executive Board members and a majority vote 
of paid members.  

SECTION 4 – MEMBERSHIP DUES  

A. The tiered membership dues prescribed by the Executive Board, shall be payable  
annually by Feb. 1st. Fees may be imposed for late payments.  

B. Membership dues will be established and voted on by the Executive Board no  
later than the October Executive Board meeting and presented to the members in  
the November general meeting. An increase in membership dues of 20% or  
greater will require a majority vote of the quorum of the general membership. Any 
dues  increase of less than 20% will require only Executive Board approval by a  
majority vote of a quorum at a board meeting. Dues increases for the upcoming  
year will be posted in the newsletter and sent by email.  

C. Prospective members new to the community or Chamber wishing to join after 
October 1st of the current year shall receive complimentary membership for the  
balance of that year upon payment of dues for the subsequent year.  

SECTION 5 – TERMINATION  

Any membership may be terminated, by a majority vote of a quorum of the Executive  
Board at a board meeting, for non-payment of dues after 6 months from the date due. The  
Board, by two-thirds vote, may extend membership for a good cause.  
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SECTION 6 – EXPULSION OF A MEMBER 
Expulsion of a member shall be affected after thorough investigation by a committee  
chairperson appointed by the Executive Board and including at least three (3) officers for  
a Board quorum. Expulsion may be considered for any of the following reasons:  

A. If a member makes public any formal action or makes public any resolution or in any  
way purports to commit the Chamber on a question of by-laws and/or policy or on  
matters of general public interest, without first having received the approval of the  
Executive Board or of the membership, this shall be grounds for expulsion   

consideration.  

B. If a member’s actions hinder the objectives of the Chamber as delineated in Article II,  
this shall be considered as grounds for expulsion.  

SECTION 7 – REINSTATEMENT  

No sooner than ninety (90) days after termination or an expulsion action, the member or  
organization may apply for reinstatement to the Chamber providing the grievance has 
been corrected or otherwise eliminated. The Board shall reinstate members upon a  
majority vote of a quorum at a Board meeting.   

ARTICLE IV – EXECUTIVE BOARD  

SECTION 1 – RESPONSIBILITY  

The 7-11 member Executive Board shall be the overall governing body of the Chamber.  
The government and policy-making responsibility of the Chamber shall be vested in the  
Board, which shall control its property, be responsible for its finances and direct its  
affairs.  

The administration and control of the activities of the Chamber shall also be vested in the  
Executive Board, consisting of the President, Vice-President, Assistant to President,  
Secretary, Treasurer, Executive Director, immediate past president, and Committee  
chairpersons. The four Board Officer members (President, Vice-President, Assistant to 
President, and Secretary) are to serve two-year terms. The City and Township will 
provide a non voting representative to the Board. The Board may hire an Executive  
Director and/or office staff as needed. The Board shall create contracts, job descriptions,  
evaluations and set compensation for 1099 contractors by a majority vote of a quorum at  
a Board meeting. A current elected board member cannot be hired as an independent  
contractor for the Chamber. Parliamentary procedures at meetings are to follow Robert’s  
Rules of Order.  

SECTION 2 – OFFICERS’ DUTIES  

PRESIDENT – The president shall preside as chairperson at all meetings and the  
Executive Board. He/she shall appoint and oversee Committee chairpersons as they  
conduct the affairs and accomplish the objectives of the Chamber. With the exception of  
the nominating committee, the President shall be an ex-officio member of special  
committees. The President may attend meetings or may appoint a person from the  
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Executive Board to attend the meetings. The President is responsible for leading 
Strategic Planning for the Chamber. The President will work with the Executive Director 
to  develop policies and other information as needed. The President is expected to attend  
events and perform such duties that are incident to the office. 
 
End of president role:  Upon accepting presidential duties, it is expected after the two-
year term the president will assume the role of assistant to president immediately for 
another two-year term following duties described in Assistant to President role. 

VICE-PRESIDENT – The Vice-President shall preside in the absence of the  
President and shall be responsible for the continuance and duties of all appointed  
committees. The VP oversees Membership committee activities. The Vice 
President is expected to be a nominee for President, upon election, after the Vice 
Presidential term ends.   

ASSISTANT TO THE PRESIDENT – Assistant to the President will immediately be 
filled by the current past president for a two-year term.  If the immediate past 
president is unavailable due to unforeseen circumstances the position must be filled 
by the year’s most recent past president. Duties will include being a mentor to the 
current year's president, providing stability and continuity to the new executive 
board, assisting the president in his/her presidential duties as needed.  These duties 
shall include but are not limited to attending events and representation on committees 
designated by the president.  The social role of this position is to be the face of the 
chamber alongside the current president and executive committee.  In the absence of 
the president, vice president, or secretary, the assistant to the president shall perform 
the necessary duties to the meeting or represent the Chamber.  

SECRETARY – The Secretary shall be responsible for recording minutes of the Chamber  
meetings and Board meetings. The Secretary will provide correspondence as necessary  
from the Board. Minutes will be kept in a notebook and forwarded to the Executive 
Director.  

TREASURER – The Treasurer shall be the custodian, depositor, disburser and monthly  
reporter of all funds of the Chamber. The Chamber insurance policy will provide D & O  
insurance and Fidelity Bond.  Effective January 1, 2022 and going forward, the 
position of Treasurer will be as a paid contracted worker for a monthly fee to be 
determined by the Executive Board. 

Additional duties of officers and workers are in policy statements and job descriptions. 

SECTION 3 – CONTRACTED WORKERS  

EXECUTIVE DIRECTOR – The Executive Director shall be contracted by the Officers 
of the Board and shall be compensated and evaluated by the Board each year. The 
Executive Director of the Chamber shall work on policy development, publicity, 
promotions, public relations, benefits, fundraising and the membership campaign. The 
Executive Director shall help the President oversee committees and be notified of all 
committee meetings and shall be entitled to attend all meetings although he/she is not 
required to do so. Any compensation must be approved by the Executive Board. The 
Executive Director shall ensure that all records, files and data of the Chamber are kept on 
a database available to the Board on request. The Executive Director does not have 
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voting privileges and does not pay membership dues. The Executive Director shall 
perform other duties as needed designated from the Board.   

ADMINISTRATIVE ASSISTANT – The Administrative Assistant shall function as the 
office manager for the Chamber and is contracted annually at a rate decided upon by the 
Board. They will not have voting rights nor pay dues. The principal role of the 
Administrative Assistant is to ensure the effective operation of the Chamber through 
office and document organization, in-office point of contact for members, and general  
daily duties such as answering the phone and replying to emails. The Administrative 
Assistant will work closely with and report to the Executive Director to ensure the 
success of the Chamber and its members.  
 
TREASURER - Effective January 1, 2022, the Treasurer will be contracted annually 
at a rate decided upon by the Board. They will not have voting rights nor pay dues. 
The Treasurer shall be the custodian, depositor, disburser and monthly reporter of all 
funds of the Chamber. The Chamber insurance policy will provide D & O insurance 
and Fidelity Bond.   

OTHER CONTRACTED WORKERS – Other contracted workers may be hired on an as 
needed basis when determined necessary by the Board and/or Executive Director. A 
current elected Board member cannot be hired as an independent contractor.   

SECTION 4 – VACANCIES  

In the event an elected or appointed office is vacated, that office shall be filled by 
appointment by the Executive Board (does not apply to the President's position) 
as  expeditiously as possible.  

SECTION 5 – EXECUTIVE BOARD MEETINGS  

The Executive Board should meet at least 5 times a year or as deemed necessary and 
special meetings may be called at any time by the President. The Executive Board 
quorum shall include at least three (3) officers of the board. Email voting is permitted 
if the situation is deemed pertinent.  

SECTION 6 – PROFESSIONALISM  

A. Absenteeism  
Any member of the Board who is absent from four (4) consecutive meetings  
without prior notice, shall be considered to have tendered his/her 
resignation.  

B. Conduct  
All Board members shall respect the confidentiality of the Chamber’s documents  
and other information, verbal or printed, and be fastidious in the dissemination  
thereof to outside parties. Board members shall conduct themselves with best  
interests, without conflict of interest and the reputation of the Chamber 
paramount in their actions and behavior. The Board shall fulfill their 
responsibilities in  conformance with Chamber policy, rules and regulations.  
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C. Representation  
All members of the Board shall endeavor to be a positive representative of the  
Chamber at all Chamber activities and in the public arena.  

D. Obligations  
All members of the Chamber shall be given a copy of the Chamber’s currently  
approved by-laws. Agreement to abide with the terms and provisions contained  
therein is implicit in the acceptance of a position as a member of the Board.  

E. Impeachment 
  Any Chamber Board member may be removed from office for malfeasance,  

misfeasance or abuse of authority. Impeachment proceedings shall be conducted  
at a Special Board meeting called by the President and request of 1/3 of the   

Board. The member in question will have the opportunity to be heard at this   

meeting. Passage of impeachment shall be the majority vote.  

SECTION 7 – ENDORSEMENTS  

Endorsement requests shall be presented to the Executive Board for consideration, and  
recommendation to the membership at the next regularly scheduled meeting. The issue  
under consideration must directly impact the business community or the civic and  
economic prosperity of the community. Potential controversial issues are to be 
avoided.  

ARTICLE V – MEMBERSHIP MEETINGS  

SECTION 1  

Membership meetings are to be held once each month unless changed by the President  
for special reasons. Special meetings may be called by the President or Executive Board  
as needed.  

ARTICLE VI – ELECTIONS  

SECTION 1  

A. The President shall announce the appointment of a nominating committee 

chairperson at the June meeting the year terms are expiring. The 

committee shall  place in nomination the names of one or more candidates 

for each of the  following offices: President, 1st Vice-President, 2nd 

Vice-President, Secretary  and Treasurer. It shall be understood that the 

1st Vice-President is expected to be  a nominee for President.  

B. The nominating committee shall present its nominations to the membership at the 
October meeting. Nominations will also be accepted from the floor at the 
membership meeting.  
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C. Ballots for the election of officers will be made available to the membership at the  
November meeting; one (1) ballot only for each paid full and honorary  
membership. No ballot shall be available for auxiliary members.   

D. Absentee ballots (sent by email) shall be available for all full members who make  
a request in writing to the Chamber at least thirty (30) days prior to the election.  
Said ballots must be received by the Chamber 1 day prior to the election to be 
considered. 

E. At the November meeting, every other year, the membership shall elect a 

President, 1st Vice-President, 2nd Vice-President, Secretary, and Treasurer, who  

will assume their respective offices the following January.  

ARTICLE VII – FINANCE  

SECTION 1 – DISBURSEMENTS  

All disbursements shall be made by Chamber credit card or by a check. If over $2,000 
Check must be co-signed by any two of the following: President, Secretary, Treasurer,  
and/or Executive Director . All non-budget disbursements will require advance approval  
of the Board.  

SECTION 2 – AUDIT  

The Chamber may elect to do their own audit under the direction of an Audit committee.  
The annual audit will be conducted and completed by the end of March of each fiscal  
year. The fiscal year will be the calendar year. The Audit Committee chair shall be  
named by the President of the Board. The audit committee shall consist of 2 members of  
the Chamber and (1) non-Chamber member. The Audit Committee shall have in hand the  
previous fiscal report from Treasurer by the end of February. The Audit Committee  
report shall be submitted to the Board by the April Board meeting and available to the  
membership at the June meeting.  

SECTION 3 – ANNUAL BUDGET  

Prior to the November Board meeting, the Treasurer shall prepare a tentative budget with  
anticipated revenues and expenses. The tentative budget will be subject to review and  
approval of the Board. After the November Board meeting the budget shall be published  
for all members of the Chamber. No Officer or Committee shall exceed its appropriation  
without prior approval of the Board.  

SECTION 4 – DIRECTORS & OFFICERS’ INSURANCE  

All Board Members and contracted workers shall be covered by sufficient liability  
insurance in the amount set by their Ins. Co. and paid for by the Chamber.  

SECTION 5 – FIDELITY BOND  
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The staff and Treasurer of the Chamber shall be covered by a sufficient fidelity Bond in  
the amount set by their Ins. Co. and paid for by the Chamber.  

ARTICLE VIII – AMENDMENTS 

 
These By-Laws may be amended by a majority vote of a quorum of the Board with the  
exception of Article IV (Executive Board) which shall be amended only by an affirmative  
vote of a majority of a quorum of the voting members at a meeting of the membership. An 
email ballot may be submitted which has been received by the Secretary a day prior to the  
membership meeting. All amendment changes shall be emailed to all Chamber members  
prior to the vote.  

ARTICLE IX – DEBTS AND OBLIGATIONS  

No officer, employee or agent of the Chamber may create any obligation on behalf of the  
Chamber, nor pay out any funds of the Chamber unless the expenditure therefore has  
previously been included in the approved budget or specifically authorized by the Board.  

ARTICLE X – DISSOLUTION  

The Chamber shall use its funds only to accomplish the objective and purposes specified  
in these By-Laws. On dissolution of the Chamber, any funds remaining shall be  
distributed to one or more regularly organized and qualified charitable, educational,  
scientific or philanthropic local organizations to be selected by the Board.  

ARTICLE XI – INDEMNIFICATION  

In order that the Directors, Officers, or Agents of the Bellbrook-Sugarcreek Area  
Chamber of Commerce, and the Directors, Officers, and/or other entities created by this  
organization be protected in the furtherance of their duties, with respect thereto, the  
provisions of Section 1701.13 (E) or successor provision(s) of the Ohio Revised Code are  
hereby adopted, to the extent lawfully applicable.  

ARTICLE XII – LEGAL AFFAIRS  

SECTION 1 – GENERAL COUNSEL  

Subject to Board approval, the President of the Board may appoint a member who is an  
attorney-at-law to volunteer as General Counsel to the Chamber. The General Counsel  
shall be expected to provide the Chamber, employees and committees within the  
Chamber with legal interpretations and advice.  
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The General Counsel should be available, upon proper notice, to attend meetings of the  
Chamber at the request of the Executive Director or President. In cases where the work 
of the Chamber may be at legal and/or financial risk, the Board  may authorize 
compensation for the work of the General Counsel, or the retaining of the  outside 
counsel, where special expertise may be necessary, from the General Operating  Fund 
of the Chamber.  
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